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About Us

A Business Strategy

A Qrganizational
Effectiveness

A Teaches at Wharton
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A Designer of Interactive
Products

A Usability & User
Experience

A Computer Science and
Cognitive Psychology



s We will leverage ourcollective
brain power to gain insightinto
ways to createcompelling
Web 2.0 products:

A Attract, engage and retain customersub

A engender loyalty
A build communities
A create profit

A support innovation
A are manageable
A do good
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Our Focus

Strategic

Design
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Organizational
Culture



What We Learned
From You



You are engaged with Web 2.0

1. How would you describe the current stage of your company's Web 2.0 strategy?

We are mostly gathering Iinformation 0.0% 0
We are experimenting with several | =
| | 61.5% 8
projects
We are beyond early
experiementation andare . - T 3
developing a limited but cohesive > z
strategy
We are developing a comprehensive 0% 5
organization-wide strategy S
Depends on the line of business [ 7.7% 1
Unclear [ 7.7% 1
What else can you tell us about your company's Web 2.0 strategy? 6
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Several Problems Stand Out

2. Please rank each of the following in terms of how difficult it makes implementing Web 2.0.

No Problem Minor Problem Neutral Significant Problem Show Stopper Idon't know R?::::e

Making the business case 21.4% (3) 28.6% (4) 21.4% (3) 28.6% (4) 0.0% (0) 0.0% (0) 14
Developing a strategy 28.6% (4) 0.0% (0) 28.6% (4) 35.7% (5) 0.0% (0) 71% (1) 14
Organizational support 14.3% (2) 21.4% (3) 28.6% (4) 35.7% (5) 0.0% (0) 0.0% (0) 14
Operationalizing the strategy 14.3% (2) 21.4% (3) 28.6% (4) 35.7% (5) 0.0% (0) 0.0% (0) 14
Technical resources 35.7% (5) 35.7% (5) 71% (1) 14.3% (2) 71% (1) 0.0% (0) 14
Marketing resources 0.0% (0) 50.0% (7) 35.7% (5) 14.3% (2) 0.0% (0) 0.0% (0) 14

Web 2.0 expertise 14.3% (2) 50.0% (7) 14.3% (2) 14.3% (2) 7.1% (1) 0.0% (0) 14
Corporate culture & policies 14.3% (2) 28.6% (4) 14.3% (2) 35.7% (5) 7.1% (1) 0.0% (0) 14
What else can you tell us about the hurdles that affect Web 2.0? 4

answered question 14

skipped question 0
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