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What makes change more 
successful?
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first 30 of you... 

during the talk, feel free 
to twitter or etherpad
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COMMENT
tinyurl.com/d4h7r2

Twitter: #ASIDIC
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The future ain’t what it 
used to be.



Finding your 
strategy in a world of 
constant disruption



Internet: A disruptive 
force that creates more 
disruption all the time.



The problem: 
Companies good at 

sustaining innovations.



Sustaining = 
New & Improved

Premium
More Features



Disruptive = 
Simple

Good enough
Different



Tips & Tricks



Know your customer
obsessively.





Turn ’em into 
innovators.

Facebook, Twitter, NPR.



Sweat the ‘soft’ stuff.

Show poll.

Culture isn’t part of the 
Game it is the Game. Lou 
Gerstner (IBM

Cos not a democracy - 
lead from the top.

http://www.polleverywhere.com/multiple_choice_polls/LTE1MzQ2OTQ3MDU
http://www.polleverywhere.com/multiple_choice_polls/LTE1MzQ2OTQ3MDU


2X

IBM study showed that 
companies who master 
change management are 
twice as successful than 
average companies.



Don’t play a 
new game with 

old rules.

Question your rules, norms & 
metrics -  everything.

Are you willing to do what you 
competition will not?

DEC dumps the PC.





You can’t ride it out. And 
you can’t figure it out by 
putting your smartest 
people in the room.



Beware of the 
‘storytelling problem.’

Also known as the Black Swan.

We come up with explanations for 
things that caught us by surprise, 
which are probably wrong.

Let’s see this with an example.
OK, 1/2 room cover eyes...
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B
VCs asking to explain 
how you’ll be bigger than 
FB ...

You tell me first.



Build capabilities.

Can you think of ROI in 
terms of more technical 
capabilities or improved 
mindsets.



Rethink the 
spreadsheet.

Part of rethinking your 
norms & metrics.

We tend to be overly 
optimistic on big projects 
and pessimistic on 
smaller projects and 
M&A.



Get good at seeing 
emerging trends.

see a trend. see “jobs” that are 
not being fulfilled well for 
customers.

sooth the customer’s pain.

teach your customer-facing 
people to see these problems. 



Think like a designer.

Empathy
Collaboration
Experimentation (cheaply)
Optimism
Integrated thinking (not just 
either or...)



Thank you.
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